READ USA
SUMMARY
READ USA was founded in Jacksonville, Florida, by an elementary school teacher and a volunteer in her classroom who shared an idea. They fundraised and organized a book fair where every student in the school received two brand new books of their choice to read. Many people took note of the demonstrated improvements in reading skills and enthusiasm for learning on the part of the students. Very soon, every elementary school in Duval County had an annual book fair. A tutoring program was added. The tutors, many of them teenagers, were paid and given workforce training described on the webpage at https://www.readusainc.com/workforce. 
The 2024 Impact Statement at https://www.readusainc.com/impact cites the following cumulative numbers for READ USA in Jacksonville: 896,900+ books distributed; 327,600+ students served; 1,755 teen tutors recruited; 4,675 students received tutoring; 370 teachers helped in many ways.
How is all of this financially possible? The page at https://www.readusainc.com/sponsors lists 95 sponsors, many of them foundations or large corporations. Only one corporate sponsor, the Unitarian Universalist Church of Jacksonville, is a religious organization. Additional individual and corporate donors are listed on pages 27-29 of the 2024 Impact Statement. The Board of Directors and 13 paid staff members are listed on page 31. Pictures and bios for the Board members and most of the staff are available on the website at https://www.readusainc.com/team. 
NARRATIVE 
Italicized words are from the website at https://www.readusainc.com 
READ USA began as a small project between a community volunteer, Ellen Wiss, and a teacher, Vanessa Tussey, at George Washington Carver Elementary School (GWCES) in Duval County, Florida. While volunteering as a tutor in Ms. Tussey’s classroom – where 100% of the students come from a high-poverty neighborhood – Ellen saw something different and unique occurring in her classroom: struggling students were transforming into engaged, curious learners.
Motivated by what she was seeing, Wiss initiated a dialogue with Ms. Tussey about the increased engagement and outcomes she was witnessing, and asked what was needed most to help more students make the same transformation and replicate this in other classrooms.
Ms. Tussey’s response was the spark that ignited READ USA. … Together, Wiss and Tussey raised enough money to hold a free, colorful book fair with thousands of new and popular stories for every student at GWCES to take home. This was the school’s very first book fair. The money barrier was removed, and every student was able to participate and went home with new books of their choosing to read and start building their home libraries. 
The next year Ellen and Vanessa wanted to hold book fairs in five more elementary schools. Meg Rohal, a member of the UU Church of Jacksonville and friend of Ellen Wiss, helped organize the additional book fairs. The year after that, book fairs happened in twenty Duval County (Jacksonville) elementary schools. 
As demand and support for the book choice and ownership program grew, READ USA expanded into every Duval County Public Schools (DCPS) elementary school as well as several charter and Knowledge is Power Program (KIPP) Schools.
READ USA incorporated in 2015 and has since evolved into an established organization led by literacy experts and support staff all focused on closing the literacy gap in Duval County.
In 2019, Founder and Board Chair Ellen Wiss secured a grant from the City of Jacksonville’s Kids Hope Alliance to pilot a peer-to-peer literacy intervention program involving certified teachers, teens, and elementary students. Along with independent evaluations of the program’s efficacy from Jacksonville University’s education department, Wiss combined these elements to create READ USA’s robust model for a reading academy and teen workforce development program. This model became the foundation of READ USA’s research-backed, evidence-based, Literacy Tutoring program that is active in many schools across Duval County today.

READ USA’s Literacy Tutoring Program trains and employs teenagers mostly from under-resourced communities to provide daily, intensive, one-to-one tutoring to elementary students. Third-party evaluated results have demonstrated significant reading improvement in 2nd- through 5th-grade students. 

Certified reading teachers supervise and coach tutors during tutoring sessions, providing in-the-moment feedback and support to optimize tutors’ effectiveness. READ USA provides teachers and tutors with rigorous, ongoing professional learning and development, enabling them to move the needle on student literacy in the tutoring program and in teachers’ classrooms. 

READ USA tutors undergo rigorous workforce development training led by experts in professional skills and literacy to prepare them to lead one-on-one Literacy Tutoring for elementary students who are struggling to read. This dual-impact approach is simultaneously closing the literacy gap while building a workforce capable of solving real-world challenges.

Throughout the program, tutors receive ongoing training sessions and real-time coaching to adapt to student needs and advance professional growth. The effectiveness of READ USA’s tutors has been proven by the significant literacy improvement achieved by elementary students.

READ USA tutors develop and cultivate skills that can apply to any career opportunity they want to pursue in their future including: Professional conduct; Communication; Problem solving; Financial literacy; Digital literacy; Time management; and Character development.

READ USA’s offices are located at 4019 Boulevard Center Dr., Jacksonville, FL 32207. The mailing address is: PO Box 331067, Atlantic Beach, FL 32233. Phone: (904)-732-3872. Email: info@readusainc.com. Website: https://www.readusainc.com. 

